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Welcometo Austinl S I £ 201K QLB ustainabilityReport

As a major provider of tertiary health services,health professione
educationandresearchin the northeastof Melbourne, AustinHealtt
hasthe opportunity to adopt a number of sustainablepracticesto
help createa healthierhospitalenvironment Oureverydayactivities
involvethe useof chemicalsgnergy,water and wastewhichnot only
have the potential to affect our environment but can impact our
patients,staff andthe community.

Overthe past12 months, Austin Healthhasexceededall mandatory
obligationsto provide action plans, resourceefficiency actionsanc
environmental performance data to various state and federa
agenciesincluding the Department of Health EPAVictoria Yarre
ValleyWater, Departmentof Climate Changeand EnergyEfficiency
and the Departmentof Sustainability Environment,Populationanc
CommunitiesWe havealsoimplementeda numberof initiativesanc
campaigngrom our EnvironmentaManagementStrategyto ensure
that as an organisation,we continue to deliver a high standard of
healthcarewhile minimisingour environmentaimpact

This report provides a snapshot of our current performance in
electricity, gas and water consumption and our campaignsfor
recycling and waste minimisation In particular, we show that
recyclablediverted from landfill have increasedsubstantially while
the amount of clinicalwaste generatedfell. We provide an update
on our greening initiatives, including the establishment anc
revegetation of our garden areas and improvements to fleet
managementresultingin a significantdecreasen fuel consumption

A Austin Health

We hope this report allowsour patients, staff, communityand other
externalstakeholderdo recogniseour achievementsn sustainability
at Austin Health It is my pleasureto presentto you our 201011
SustainabilitfReportand | welcomeyour feedbackon our progress

GH

DrBrendanMurphy
ChiefExecutiveOfficer

Sustainability Report 2010/11 3


http://www.health.vic.gov.au/aims/
http://www.health.vic.gov.au/aims/
http://www.epa.vic.gov.au/bus/erep/default.asp
http://www.yvw.com.au/Home/Inyourbusiness/Businesswaterefficiency/Watermanagementplans/index.htm
http://www.yvw.com.au/Home/Inyourbusiness/Businesswaterefficiency/Watermanagementplans/index.htm
http://www.climatechange.gov.au/reporting
http://www.npi.gov.au/
http://www.npi.gov.au/

INTRODUCTIO

Overthe past 12 months Austin Health hasremainedcommitted to With this third SustainabilityReportfor Austin Health, we hope to
building a strong and sustainable future and this 201011 highlight our environmentalinitiatives and commitmentto reducing
Sustainability Report highlights some of the achievementsanc our carbonfootprint.

challengesve haveexperiencedn relationto this goal

The EnvironmentalManagementStrategyis now in its secondyear
with first year action plans developedfor four key areas water,
energy,waste and greening Theseplans included switching from
weeklyto monthly testing of the fire sprinklersystemto reduceour
water consumption,regular maintenanceof our air handling units
(which provide climate control) to reduce energy consumption WATER ‘
segregatingecyclableitems from patient traysin Food Servicesanc
increasinghe number of drought tolerant plants, mulchand garder
art to help W 3 NBWStinealth Ouraction plansalignwith the aim

of our EnvironmentPolicy to continually improve environmenta ENERGY ‘ o
performanceandachievebestpracticeoutcomes

With over 200,000 squaremetres of buildingspace Austinl S I f
facilities and current infrastructure projects are a significantfoca WASTE '
point for sustainability particularlythe amount of energygeneratec

and water consumed Someof those projectsinclude a new fit out

for the PathologyDepartment,with Stage2 due for completion mid

2012 Additionally,the CyclotronProjectfor NuclearMedicineat the GREENING

Austin Hospitalis underwayand due for completionearly 2012 At

HeidelbergRepatriation Hospital (HRH),construction of the Corat
Balmoral Building (which brings together the Veterans'Psychiatr ) . .
Unit and Post TraumaVictoria under one roof) and the Health anc Above: Key areas of focus in the Environmental
RehabilitationCentre were completed Management Strategy
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‘ WATEF

Introduction

Hospitalsand other healthcarefacilities are significantwater users,
essentiallycombiningthe functionsof hotels,food serviceoperations
and medicalpractices Water is usedin sinks,showersand toilets,
but there is also a huge amount consumedfor cooling towers,
boilers, chillers, operating theatres, sterile processing(autoclaves),
dialysis,analyticallabsand pure water systems Additionally,Austin
Health maintains two hydrotherapy pools for our rehabilitation

patients one at the RoyalTalbot RehabilitationCentreand a newly fﬁ;
constructedpool at the HeidelbergRrepatriationHospital

Austin Health has ongoing water conservationmeasuresincluding
the regularreview of water meter readingsto identify highuseareas,
trends and unusual occurrencesand quick turnaround times for
repairsof drips,leaksand unnecessarylows. At AustinHospital,the

reclamation of dialysis treatment water for toilet flushing was -
implementedin August2010andthis is expectedto resultin savings

of 2,700litres of water per year. Also,in October2010testing of the AT
fire sprinklersystemto reduceour water consumptionswitchedfrom =/ .
weeklyto monthly. At the RoyalTalbot RehabilitationCentre, flow E

control valvesto taps were installed in October 2010 which is
estimatedto saveapproximately3,000litres of water per yeatr.

Above The new hydrotherapypool at the Health
and Rehabilitation Centre, HeidelbergRepatriation
Hospital
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WATEF

Austin Hospital

During 201011, water consumption at Austin Hospital was
151,486 kilolitres, areductionof 2.6%from the previousyearwhen
155493kilolitres of water wasused Thereductionis partly dueto
initiatives undertaken in the previous year which included the
installationof flow restrictorsin washbasintaps and showersanc
the introduction of a reverseosmosiswvastewater recyclingsysten
from renal dialysiswater. Thewastewater, whichis approximatel’
1,350 kilolitres per year, runs from the Austin Tower into tanks
located in the basementof the Harold StokesBuilding, which is
then pumpedto the top floor andusedfor toilet flushing

Thenumber of patientstreated at Austin Hospitalin 201011 was
358754, resultingin an averageof 420 litres of water used per
patient,comparedto 450litresin 2009 10.

The number of patients treated, used as a unit of measure
throughout this report, is calculatedby combiningoccupiedbed
days, emergency department presentations and outpatient

attendances

Austin Hospital Water Consumption
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WATEF

Heidelberg Repatriation Hospital

At the HeidelbergRepatriationHospitaltwo water-cooled cooling
towers were replacedwith an air-cooledcoolingtower. However
with the constructionof the CoratBalmoralBuildingandthe Healtr
and RehabilitationCentre,equippedwith a hydrotherapypool, the
demandfor water hasincreasedoverthe pastyear. Thisaccount:
for the 5.6% increasein water consumptionfrom 56,875 kilolitres
to 60,053kilolitres.

The number of patients treated at the hospital in 2010’11 was

203875, resultingin an averageof 295 litres of water used per
patient, marginallyhigher than last yearsfigure of 289 litres per
patient. Thepercentageof outpatientswho attendedthe hospital,
that is those patients not requiring hospitaladmissionwas 66% of
allthosetreated at AustinHealth Thisaccountsfor alower rate of
water usedper patient comparedto AustinHospitalandthe Royal
TalbotRehabilitationCentre

Heidelberg Repatriation HospitalWater Consumption
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WATEF

Royal Talbot Rehabilitation Centre

Theinstallationof flow restrictorsin washbasintaps and shower:
contributed to a reduction in water consumptionat the Roya

Talbot RehabilitationCentre In 201011, 18,3

wasused,comparedto 18,766 kilolitresin the year before, a 2.3%

decrease

to people with a wide range of disabilities, resulting in the
treatment of 34,795 patients this year, comparedto 33,680 last

37 litres of water year. An averageof 530 litres of water was used per patient,

With a number of intensive rehabilitation programs, the Roya
Talbot Rehabilitation Centre provides a comprehensiveand co-

ordinated range of medical,nursing,therapy an

d support service

comparedo 560litres lastyear.

Royal Talbot Rehabilitation CentréWater Consumption
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GAS

Introduction

Natural gas as an energy source has significant environmenta
benefits over both coal and oil in terms of lower greenhousegas
and other emissions The majority of Victoria's natural gas is
sourcedfrom the GippslandBasinand is producedat the Longforc
processing plant.  According to the Department of Priman
Industries, Victoria consumeda total of 213 petajoules (PJ) of
naturalgasin 2006and hasthe highestrate of accesd4o naturalgas
in Australia,with reticulated natural gasavailablein most Victoriar
citiesandlargetowns.

Above: Heating hot water boiler at Austin Hospital

Right: Steam boiler at Austin Hospital

A AustinHealth

At Austin Health, natural gasis used to fuel our boilers which
generate steam for heating, hot water, sterilisers and cooling
through absorption chillers  Over the last year, we have
implementeda number of energysavinginitiativesto improvethe
efficiencyof the boilers,includingthe installationof variablespeed
drives,oxygensensingnonitorsandtotal dissolvedsolidprobes

Sustainability Report 2010/11 9



‘ GAS

Austin Hospital

During 201011, Austin Hospital consumed168965 gigajoulesof Greenhousegas emissionsgenerated from gas consumption at
gas, a reduction of 8.5% from the previousyear when 184,57C Austin Hospital amounted to 8,668 tonnes of carbon dioxide
gigajoulesof gaswas used Thisresulted in an averageof 47C equivalent(tCQ,_), comparedto 9,474 tCQO,, the previousyear,a
megajoulesof gasused per patient, a drop of over 10% from the savingof 806tCO, .

previous year where the averagewas 530 megajoulesgas per

patient.

The decreasein gas consumptionis attributed to the ongoing
efficiency initiatives undertakenon the boilers, in particular, the
installation of variablespeeddrives, oxygensensingmonitors anc
total dissolvedsolidprobes

Austin Hospital Gas Usage
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‘ GAS

Heidelberg Repatriation Hospital

At HeidelbergRepatriation Hospital, gas consumption increase accountedfor by the installationof a new hydrotherapypool in the
slightlyfrom 93,757 gigajoulesn 2009 10 to 95,992 gigajouleghis Health and RehabilitationCentre and construction of the Corat
year,resultingin the emissionof 4,924tCQO, . of greenhousegases Balmorabuilding,both requiringhot water and spaceheating

Patients treated rose by 3.5% to 203875, bringing the average
amountof gasusedper patientto 470megajoules

Boilers were fitted with total dissolvedsolid probesto control
boiler blowdown However,the rise in gasconsumptioncan be

Heidelberg Repatriation HospitalGas Usage
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GAS

Royal Talbot Rehabilitation Centre

Gas consumption at the Royal Talbot Rehabilitation Centre
increased by 4% to 21,799 gigajoules compared to 20,964
gigajoules the previous year, amounting to 1,118 tCO,, in
greenhousegas emissions  The number of patients treated
increasedby approximately3.3% resulting in an averageof 63C
megajoulef gasusedper patient.

Thecentrespecialisesn intensiverehabilitationprogramsincluding
the useof a hydrotherapypool for its patients, which hasseenits

openinghoursextendto meetdemand

Royal Talbot Rehabilitation CentreGas Usage
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0 ELECTRICI

Introduction

Hospitalsuse electricity for a wide variety of purposes At Austir These factors, including the construction of new buildings, the
Health, the biggest consumers of electricity include lighting retrofit of existinginfrastructure and increasingpatient volumes,
heating,ventilation and air conditioning(HVACJ¥ans, sterilisers air presentssomechallengesn addressingpur electricityusage

compressors, circulation pumps, medical equipment anc
dishwashers Our buildingsare carefully controlled to ensurethe
internal climate is optimal, and emergency generators are on
standbyin the eventof power outages We alsohavea number of
specialisedareas for cancer, liver transplantation, spinal corc
injuries, neurology, endocrinology, mental health anc
rehabilitation, which all require a number of mechanicalglectrica
and telecommunication systems to run effectively — Some
equipment used in our hospitals cannot be turned off without
proper shutdown procedures by qualified staff and therefore
operate24 hoursper day,all yearround.

Right: Lighting along the Nursing Allocation corridor,
Austin Hospital
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ELECTRICI

Austin Hospital

There was a slight decreasein electricity consumptionat Austir Despite an increase in the number of patients treated from
Hospital, dropping 0.2% to 28,115 megawatt hours from 28,167 347,452in 2009 10to 358754 this year,the amount of electricity
megawatt hours the previousyear. Thisdecreaseis partly due to consumed per patient was approximately 78 kilowatt hours,
the installation of variable speeddrivesto the chilled water anc comparedo 81 kilowatt hourslastyear.

condenserwater pumps and improved chiller control to the air
conditioningsystems

Greenhousegas emissionsfrom electricity usagetotalled 34,301
tCO, . at AustinHospitalthis year.

Austin Hospital Electricity Usage
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ELECTRICI

Heidelberg Repatriation Hospital

Electricity consumption at the Heidelberg Repatriation Hospita Therewas also a drop in the amount of electricity consumedper
decreasedby 1.8% to 9,326 megawatt hours comparedto 9,49€ patient treated, averaging 46 kilowatt hours, down from 48
megawatt hours last year. Despite a 3.5% increasein patients kilowatt hoursin 2009 10.

treated, the constructionof two energy efficient buildingsat the
hospital hasresultedin someenergysavings

Greenhousegasemissionggeneratedfrom electricity consumptiot

amounted to 11,378 tCO,,, compared with 12,724 tCO,, the
previousyear,resultingin asavingf 1,346tCO, .

Heidelberg Repatriation HospitalElectricity Usage
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ELECTRICI

Royal Talbot Rehabilitation Centre

At the RoyalTalbot RehabilitationCentre electricity consumptiol Electricityusedper patient treated averaged9d1 kilowatt hours,an
increasedby 3.8%to 3,178 megawatthours,from 3,062 megawat increaseof only 0.5%from lastyearsusage

hoursin the previousyear. Thisresultedin the emissionof 3,87€

tCQO,, of greenhousegases

Royal Talbot Rehabilitation CentrgeElectricity Usage
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WASTE

o

Introduction

Managingwastein hospitalsinvolvesa rangeof activitiesincluding
waste storageand disposal,contract negotiations,staff education
risk management,investigatingnew technologies,reporting, anc
compliance with a number of legislative requirements If
undertakeneffectively,hugecostsavingsare possiblein additionto
the environmental benefits that are associated with waste
reductionand correctwastesegregation

A key objective in the EnvironmentalManagement Strategy is
diverting waste from landfill, which hasbeenidentified asan aree
of high priority at Austin Health Someinitiatives undertakento
help achieve this include installation of a recycling compactor
distribution of more recyclingbins and continuation of the waste
educationcampaign

Above: 660 litre wheelie bins for general waste, clinical waste|

and recyclables

Right: Recycling compactor at Austin Hospital

A Austin Health

Currently,there are over 25 different waste streamswhich come
under one of 3 categories general waste, clinical waste and

recyclables Generalwasteis defined aswastethat is not capable
of being composted, recycled, reprocessedor reused Clinical
waste hasthe potential to causediseaseand includesanatomical,
cytotoxic, medical, pharmaceutical quarantine and sharpswaste

Recyclables are materials which are capable of being
remanufacturedor reused and include cans, cardboard, cartons,
glass,paper and rigid plastics In addition, we have a number of

items that are recycledseparately,including batteries, chemicals,
e-waste, fluorescenttubes, greasetrap waste, green waste and

toner andprinter cartridges

‘THE LEADER IN RESOURCE RECOVERY

e
PARTNERS IN RESOURCERECDER

Sustainability Report 2010/1117



' WASTE

Sustainability in Action

Somestaff at AustinHealthhavechosento help raiseawarenesof on light switchesand computer monitors to remind people to
environmental issues within their area by becoming greer switch off and save energy and encouragingstaff to recycleall
champions,joining an action group, or forming their own greer paper and only place material in the confidential waste bin if

teamto promote sustainablepractices Staffwho haveundertaker necessary Also, a recycling bin has now been placed in the

these voluntary roles are enthusiastic,have great communicatiol tearoom and a sectionon the pin board hasbeen designateda L y
skills, are able to motivate their colleagues and have the the Green/ 2 NJ/ &MNdinmginformation about Austinl S £ ( K Q2
organisationakkillsto coordinateactivitiesto achieveresults They currentenvironmentalperformanceandachievements

aim to improve the sustainabilityperformanceof their workplace
explain new initiatives to colleaguesand seektheir co-operatior
and support and encourageand gather ideas and feedback to
identify opportunities to reduce the 2 NH I y A Acarbiok
footprint. Thesestaff are keyto creatingchangein the workplace ]
andrepresenta bottom-up approachto complementthe top-down X

support from Austin | S| f Bé&adand Executive staff. o

Green championsare located at each of the main hospitals at
AustinHealthand originatefrom a variety of areasincludingAustir

by Design Child Inpatient Department ClinicalNeuropsycholog;
ClinicalNursingEducation HealthInformation ServicesNeurology
NuclearMedicine Nutrition and Dietetics OccupationalTherapy
Physiotherapy Rehabilitation in the Home Speech Pathology
Strategy, Quality and Service Redesignh Supply SurgicalClinica
ServiceUnit; Surgicaland EndoscopyCentre the SurgeryCentre
OperatingSuite andthe VictorianRespiratorySupportService

One green championin the administrationsectionof the Surgice L A - _ _
ClinicalServiceUnit hasinitiated a number of actionsto help his Above & { ¢ offi Sa¥eS y' S NsiitRedusedon light switches

areaperform better environmentally Theyincludeplacingsticker: and computermonitorsin the SurgicalClinicalServiceJnit

A Austin Health Sustainability Report 2010/11 18



l WASTE

Sustainability in Action, cont.

In the Surgicaland EndoscopyCentre,one green championand a room; allocation of a spot in their centre, namedthe d wS O& Of A
fellow colleaguehave encouragedstaff to recycle a number of I 2 NY S/hekeclean items are offered to staff to reuse

plastic food containers, removed clinical waste containers from replacementof large yellow clinicalwaste bagswith smallerbags

bays where they were no longer required, placed appropriate and removal of clinical waste bins where they are no longer

waste signagearound the ward and organisedsome clinical in- required Theyhavealsodevelopeda presentationto educatetheir
servicesession®n correctwastesegregatiorfor staff. staffaboutcorrectwastesegregation

Theactiongroupsand greenteamsat AustinHealthmeet regularly
to identify activities that could enhance the sustainabilit
performanceof their respectiveareasand for the benefit of the
organisation  The Surgery Centre W2 | &NoS Want Not
Environment/ 2 Y Y A (ldcs8ef & the HeidelbergRepatriatiot
Hospital,consistsof nursing,technicaland clericalstaff includinga
representative from Environmental Services Their initiatives

include placement of recycling bins in all anaesthetic rooms Commingled Recycling

theatres and areas where waste is collected, including the tea
. These items can be recycled: " - ﬁ‘_"
/ Milk y

L] |

Just make sure you empty the containers before recycling

Right Waste signage used in the Surgicaland Endoscopy TR O e o s,
Centre
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WASTE

o

Sustainability in Action, cont.

The Austin Operating Suite (AOS)and Surgicaland Endoscop
Centre (SAECENnvironmentCommitteeare a group of healthcare
professionals who aim to raise staff awareness about the
environmentalimpacts of operating suite serviceactivities Some
initiativesthe committee have achievedinclude an increasein the
number of recycling bins in their respective areas, as well as
placementof signageio showcorrectwastesegregatiorfor clinica
waste,generalwasteandrecyclables

Therole of the RadiologyGreenTeamis to raisestaff awarenesof
the environmental impacts of radiology service activities by
promoting the efficient use of resourcesand appropriate waste
management Some initiatives the team have implementec
include deploymentof small and large recyclingbins throughout
the department creation and placement of area specific signs
discouraging paper use and photocopying and promotion of
electronic storage and continuously raising awareness anc
educatingstaffin termsof recyclingsmartpower consumptionanc
correctwastedisposal

Through an interdisciplinary approach, the Intensive Care Unit
(ICU) Sustainability Team is committed to contributing to

Right The RadiologyGreen Team have placed small and
largerecyclingbinsthroughouttheir department

A Austin Health

environmentalsustainabilityat AustinHealth The(i S | ¥bfeétive
is to implementresourceefficiency,waste minimisationstrategies
and monitoring of L / | €hdironmental performance  The
initiatives include increasedrecyclingand placementof waste in
the appropriate waste streanmt signage for correct waste
segregation creationof a W{ dza ( | XeArh\V@aN .t A i RFR@
tips for the month are placed encouraginghe useof ceramicand
W1 S &psvy staff, and subsequentremoval of foam cups and
reducing stock levels in their consumablestrolley to avoid
unnecessaryvaste

Sustainability Report 2010/11 20



WASTE

o

Austin Hospital

Clinical waste generated at Austin Hospital fell by 35% to 21¢€
tonnescomparedto 337 tonnesthe previousyear, a result of the
ongoing waste education campaignwhich beganin early 2010,
incorporatingwaste postersand clinicalin-servicesessionsGenerg
waste,excludinghard wastematerial,increasedby 10%, partly due
to the 3.3%increasein patientstreated. In addition,food organic:
wastewasinitially sentto an organicstreatment facility, however
from April 2011 the facility reachedcapacityand recyclingof the
wasteceased In the comingyear,an organicsunit will be installec
at the hospital to convert food waste to compost, significantl
reducingthe amount of waste sentto landfill and savingon cost:
and methane emissionsa greenhousegas 20 times more potent
than carbondioxide

The amount of recyclables,including cans, cartons, cardboard

Austin Hospital Waste

glass, paper and rigid plastics, diverted from landfill increased
significantlyfrom last & S | figilizeéiof 46 tonnesto a record 232

tonnes In additionto the waste educationcampaignithis jump of

404% canbe attributed to the ongoingrollout of recyclingbinsand

the introduction of a recycling compactor at the site. The
compactorworks by compressinghe recyclablesn a detachable
containerwhichisthen transportedby truck to the recyclingfacility

when full. The compactor significantly reducesthe volume of

recyclablematerialandtherefore the frequencyof transportation-

a savingsn costsandgreenhousegasemissions

In relation to patients treated, the average amount of waste
generated per patient at Austin Hospital was 2.2kgs of general
waste,0.6kgsof clinicalwasteand0.7kg of recyclables
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WASTE

o

Heidelberg Repatriation Hospital

HeidelbergRepatriationHospitalrecordeda drop of 23%in clinica
waste from 49 tonnesto 38 tonnesthis year. Coincidingwith this
wasan increasein generalwaste by 25%to 225tonnes,dueto an
3.5%rise in patientstreated. In addition, there were a number of
cleanups associatedwith fit-outs, refurbishmentsand relocation:
at the hospital this year. They include the relocation of the
Chaplaincyfrom building 27 to ground floor of the Centau
building refurbishmentof HumanResourcesit groundfloor in the
Centaurbuilding fit-out of two office spaceson the first floor of
CentaurSouthWing and a major clearrup of an archivestore on
the groundfloor of the former laundry.

With the rollout of more recyclingbins and the ongoing waste
education campaign on correct waste segregation, recycling

Heidelberg Repatriation HospitalWaste

increasedby 1476 to 84 tonnes, comparedto 34 tonnes the
previousyear. Aswith Austin Hospital,a recyclingcompactorwill
also be installed at the HeidelbergRepatriationHospital,enabling
the siteto increasdts recyclablesn the comingyear.

Theaverageamountof wastegeneratedfor eachpatienttreated at
the hospitalwas 1.1kgs of generalwaste, 0.2kgsof clinicalwaste
and0.4kgof recyclables
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WASTE

o

Royal Talbot Rehabilitation Centre

Clinicalwaste generatedat the RoyalTalbot RehabilitationCentre
decreasedby 579% fallingto 6 tonnescomparedto 14 tonnesthe
previous year. Generalwaste increasedby only 5.7% to 132
tonnes,asdid recyclableswhich roseto 33 tonnes,an increaseof
136% comparedto the previousyear. Thiscanbe attributed to the
waste education campaignfor staff, together with placementof
additionalrecyclinghinsaroundthe centre.

Theaverageamountof wastegeneratedfor eachpatienttreated at
the centrewas3.8kgsof generalwaste,0.2kgsof clinicalwasteand
1kgof recyclables

Royal Talbot Rehabilitation CentréNaste
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Gardens and Grounds

One of the key objectives in our Environmental Managemen
Strategyis to achievean increasein ¥ 3 NB Snyfidtiyesarossall
Austin Health sites Asdefinedin the EnvironmentalManagemen
Strategy, ¥ 3 NB Ssyhk pfagedsof transformingspace a lifestyle
or a brand into a more environmentallyfriendly version Thest
‘green’ qualitiesinclude, but are not limited to, the biodiversityof
the natural environment, sustainable transport and eco
procurement

A Gardenand GroundsProjectOfficer was appointedin 2010who
oversawthe developmentof the Gardensand GroundsMasterPlar
for Austin Hospitaland the HeidelbergRepatriationHospital The
plan provides a detailed review of the current gardens anc
grounds, with recommendationsfor W 3 NB Sce¢rtaiy’ ZbEes to
have maximum impact for patients, staff and the organisatior.

2 o

Above Royal Talbot RehabilitationCentregarden rooms,
with native plantingsand art

Right Royal Talbot RehabilitationCentregarden rooms,
respiteareawith droughttolerant plants

A AustinHealth

While there are environmentalbenefits related to an increasein
vegetation, the master plan recommendsgoing beyond this to
considerthe therapeutic benefits that gardensand green spaces
canprovidefor patients,visitorsand staff.

Researcltshowsthat accesgo the natural environmentimproves
health and well-being, as well as preventingdiseaseand assisting
recovery Researctsupportsthat effectivelyimplementedgarden
environments within healthcare facilities have the capacity to
provide improved patient physical,emotional and psychological
outcomesandassiswith patient and staff satisfaction
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Gardens and Grounds, cont.

Thefirst project of the Master Planwasthe redevelopmentof the
Leveld, Quattro caféforecourt at AustinHospital Fundedby Austir
Advantagethis project wasa way of investingin both patientsanc
staff. It provides a respite area with increasedshade, seatinc
capacityandplants Thefurniture is madefrom recycledhardwooc
and the plants selected require low levels of water anc
maintenance

Future projects plannedfor both hospitalsare focusedon patient
specificareasandwill rely on donationsandfundraisingto progres:
their development

Above: Royal Talbot Rehabilitation Centre sensory garden

with drought tolerant plants

Right: Quattro café forecourt, Austin Hospital, with
composite recycled hardwood and drought tolerant plants

A AustinHealth

Throughoutthe past year, gardensacrossall Austin Health sites
have been establishedthrough the collaboration of community
organisations,volunteers and staff. The W/ IDg'¢ S | ¥n@ the
Avocareprogramcontinueto activelydevelopand managegarden
projects within the grounds at the Heidelberg Repatriation
Hospital Staff, community organisationsand volunteers and the
CroxtonSpecialisiSchoolsecondarystudents,activelydevelopand
managegardenprojectsat the RoyalTalbot RehabilitationCentre
Thesecollaborationgpositivelyimpactthe therapeuticenvironment
of the organisation

(B e
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Fleet Management

Austin Health operates and maintains 191 vehiclesin its fleet,
which have been chosenfor their cost effectiveness,safety and
fuel efficiency Where possible,6 cylinder vehicles have been
replacedwith 4 cylindermodels,with the exceptionof somethat
are still used for transporting equipment including dialysis
machines,ventilators and suppliesand accessoriesiecessaryfor
rehabilitation in the home. A number of options have been
explored including dual fuel and dedicated gas vehicles Diesel
vehicles,which have better fuel economy over longer distances,
havealsobeenconsideredhoweverfleet vehiclesat AustinHealth
generallytravel within a 10 kilometre radius of their departure
point, soleasinghem is not costeffective

An online car bookingsystemis now in place,which hasimproved
vehicle utilisation and managementscheduling highlights when
services are due; tracks infringement notices and provides
departmentswith the ability to report accidentsonline and in a
timely manner. Thesystemalso providesstatisticaldata on usage
to assistthe FleetManagerin ensuringoptimumvehiclenumbers

Above: Four cylinder fleet vehicles
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Fleet Management, cont.

Fleet vehiclesused a total of 205917 litres of fuel in 2010'11, gasfrom dieseland 356 tCO, . of greenhousegasfrom unleaded
comparedto 256,596 litres the previousyear,a drop of 20% Thit petrol. Thisamountedto a total of 491tCQ,,, comparedto 608
results from an increasein more fuel efficient vehicles,including tCO, lastyear- a savingof 117tCGO, . of greenhousegasby Fleet
the replacementof some6 cylindervehiclesto 4 cylindermodels Managemeninitiatives

Fuel consistedof 24% diesel (50,090 litres) and 76% unleade(
petrol (155827 litres). Thisgenerated135 tCO, . of greenhous

Fleet- Fuel Usage Fleet- Greenhouse Gas Emissior
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COMMITMENT.:

Asthe EnvironmentalManagementStrategyentersits secondyear Aspart of our greeninginitiative, we will develop partnershipswith
initiatives will be implementedto meet the YearTwo commitments W3 NB S griayishtdns, horticultural businesses, educational
detailedin the Strategy asdescribedbelow. facilitiesandlocalservicegroups

To reduce energy consumption,our BuildingManagementSystem We look forward to implementingthese initiatives throughout the
will be monitored to ensure cooling, heating and lighting are year and reporting our challengesand achievementsin the next
programmedo matchoccupancy SustainabilityReport

To divert waste from landfill, we will implement information
technologyefficiencyand waste reduction strategiessuchas double
sided printing by default, screensaverreminders and power save
mode.

Our water conservationmeasureswill be to encouragemaintenanc
reportingandreducethe leadtime on rectificationof drips, leaksanc
unnecessarflowsto our water supplysystems

Right Settingprintersto default to double sided
printing
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FEEDBAC

We hope you enjoyed reading about Austin
I S| f shidtadabilityinitiatives, achievements
and challengesin this 201011 Sustainability
Report

Yourcommentsand suggestionsare important

to us. Youcan provide us with your feedback
onlineat www.austinorg.awpublications
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