30/06/2010

Divisions

BOARD

Chair, Division of Medicine Professor Jeffery Zajac

Chair, Division of Surgery Professor Chris Christophi

Chair, Division of Psychiatry Dr Richard Newton

Fundraising

with CFO

Corporate Counsel

Corporate Communications
Board Secretariat, including
shared responsibility for Audit

e Office of Research

Senior Medical Staff Chair
lan Harley

Acute Operations

Mark Petty

Chief Medical
Officer
John Ferguson

Ambulatory &
Nursing Services
Ann Maree Keenan

Michael McDowell

Human
Resources

Finance

lan Broadway

Strategy, Quality &
Service Redesign

Infrastructure &
Commercial

Fiona Webster

Michael Mc Dowell

Clinical Service
Units

Medical &
Emergency
Specialty
Surgical
Anaesthesia,
Peri-Operative &
Intensive Care
Cancer Spinal &
Outpatients

Access &
Demand

e Medical Ed

¢ HMO
Services

e Pharmacy

e Clinical
Photography

e Health
Sciences
Library

e Radiology

e Nuclear
Medicine &
PET

e Pathology

e Mental Health
Csu

e Sub Acute CSU

e Ambulatory &
Continuing Care

e Nursing Services

e Austin Child Care
Centre

e NCASA
(Northern Centre
Against Sexual
Assault)

e Community
Advisory
Committee

HR Business
Services
People &
Performance
Employee
Relations
Work/Life
Balance

HR Business
Partners
OH&S

HR Projects -
Kronos

Finance
Supply
Billing

Audit
(shared with
CEO)

Quality, Safety &
Risk Management
Austin by Redesign
Clinical Information,
Analysis & Reporting
Veterans Liaison
Health Information
Management
Projects Group
Service Planning &
Performance

Board Clinical Safety
& Quality
Community Advisory
Primary Care &
Population Health
Advisory

o Capital Works
e Facilities
Maintenance
e Environmental
Services
Stericlean
Security
Car Parking
Food Services
Medical Physics
Information
Technology
Mail & Transport
e Medi-Chef
(CPU)




